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LOCAL SERVICES BOARD OF RESTOULE

												   	
BOARD OF DIRECTORS MEETING
DATE:		Monday, May 05, 2025 (re-scheduled from Apr. 28/25)	
TIME:		9:00 a.m.
PLACE:	Restoule Community Centre
Present:	Burkhard Porter, Mike McVeety, Laurie deVree, Gary Wain
Chair:		Susan Hamilton
1.0 Call to Order
Susan called the meeting to order at 9:00 a.m. 

2.0 Acceptance of Agenda
The agenda for Monday, May 05, 2025 was accepted as presented.

3.0 Disclosure of Conflict of Interest
Members were asked to declare conflict of interest should it arise.

4.0 Items Requiring a Motion

4.1	Approval of the Minutes from March 24, 2025
The minutes of March 24, 2025 were accepted as presented.
(Bylaw 2025-753 carried)
4.2	Approve the Financial Statements for March 2025
	The financial statements for March 2025 were approved as presented.
(Bylaw 2025-754 carried)
4.3	Approve the Financial Statements for Oct. 01/24 to March 31, 2025
	The financial statements for Oct. 01, 2024 to March 31, 2025 were approved as presented.
(Bylaw 2025-755 carried)


4.4	Approve the RFP for the Grass Contract summer 2025
	The proposal for the grass contract submitted by CRC Property Maintenance was approved.
(Bylaw 2025-756 carried)
4.5	Approve the RFP for the creation of an Emergency Plan as part of the CEPG
	The proposal for the creation of an Emergency Plan submitted by Ben Mousseau 
            was approved.
	(Bylaw 2025-757 carried)
5.0 Business Arising

5.1	CEPG Update
	As Project Manager of the Community Emergency Preparedness Grant (ECEPG), Laurie contacted Stella Tu to confirm that it was acceptable to consider an individual as well as submissions by consulting firms for the creation of an emergency plan for Restoule and area. Laurie also received the names of five consulting firms to reach out to.  Laurie also posted the RFP on the LSB Facebook page. She received six responses with a wide range of pricing.  Mike will draft a contract to be signed by the successful candidate or firm.
12 2-way radios have been purchased for use by the Restoule Volunteer Fire Dept. 6 of which were covered by funding from the CEPG and 6 by the Frie Dept.
Laurie will look into getting updated quotes for the electrical work needed to be done for the sign closer to the date of installation by Price Signs.
5.2	RFP for the website
	Laurie indicated that there will be on-going costs for hosting and developmental updates or site maintenance periodically that will need to be included in budget discussions moving forward after the CEP project is finished.
Susan will look into Starlink or Bell “Wireless to home” for internet at the CC.
[bookmark: _Hlk190953053]5.3	Legion Water System
	Susan indicated that Hal has responded to many calls over the past month to re-boot the water system at the Legion.  Clean Water Solutions performed a service call on the system and had to return four days later to do another service.  Since Hal is the Operator of Record for both the Legion and the CC, he is the only individual qualified to respond to water problems.  The board suggested that Hal log all of his calls with the minimum amount of time being 15 minutes per call.  When accumulated calls reach one hour then invoice the board as per Bylaw 2022-608 which indicates the rate of compensation is $25 per hour.  If the Legion continues to have problems with the need for service calls the board will talk to Clean Water Solutions re the entire system as well as possibly approach another provider to rectify the problem.
5.4	Generator – Fire Hall and CC
	During a recent power outage, the generator failed to come on automatically.  Mike indicated that a full service was performed on the unit on Dec.16, 2024 by Gateway Electric Motors.  Susan said she would get Hal to check to see if the switch on the unit was set to manual instead of auto.
5.5	Deposit for CC Rentals
	Susan felt that the new rental contract which requires a $100 deposit to book the date plus a $300 damage deposit (refundable) was too high for some types of rentals.  The board felt that as Hall Manager Susan could use discretion when applying the $300 damage deposit.  It was suggested that the damage deposit be charged to large groups that are renting the facility including bar service.
5.6	Windows on the south side of the CC.
	Mike contacted Nevin Odd about replacing the windows on the south side of the CC and he said that he would work it into his schedule.
5.7	Legion list of repairs/maintenance
	Mike reviewed the list of items brought to the board at the annual budget prep meeting on Nov. 01, 2024.  Members of the board divided the list of duties and will take the appropriate steps to see the tasks completed.
5.8	Commanda Lake Boat Launch and Ramp
	The water is still too high to assess the condition of the ramp.  The cement pads may need to be reset.  The intent is to get the docks in mid week weather permitting.  Burkhard will talk to Al Wissink about constructing the ramp to provide access for residents with walkers or wheel chairs.
5.9	Channel Marker at the river (Marina)
	Mike will contact the Coast Guard out of Parry Sound to see who is responsible for re-setting the channel marker that was dislodged by the current or ice. 
6.0      Standing Reports
6.1	Recreation and Community Centre Update
Susan contacted three local contractors to get a price to replace the screws on the Fire Hall roof and complete minor repairs to the CC roof.  Only one returned her call and she is waiting on a quote for the work. 
Susan will remind all renters to check to make sure the back door is fully closed and locked prior to leaving the building.
After a recent power outage, the GFCI outlet in the bar area had kicked and therefore caused the fridges not to work.  It is believed that when the power resumed there was perhaps a power surge causing the GFCI to kick.  It has been reset and Susan will continue to monitor it.
6.2	Fire Hall and Heli Pad Update
Nothing to report 
6.3	Legion update
See 5.7 above
6.4	Boat Landings Update
See 5.8 above
6.5	911 Signage update
Three new 911 signs have been installed so far this year.
6.6     Rink Update
	The hockey nets have been put in storage for the summer and replaced with the broom ball nets. 
6.7	Correspondence (verbal)
	Nothing to report
7.0	New Business
	The second annual Ribfest will occur on August 23, 2025
	Plans for a pie auction are in the works with the proceeds going to community betterment.
8	Public Comments
	None
9	Next Meeting
	May 26, 2025
10	Adjournment
Burkhard motioned to adjourn the meeting at 11:27 a.m.





BYLAWS
	Bylaw 2025-753
	Being a by-law to approve the minutes as presented for the meeting held on March 24,2025. Read a first, second and third time and finally passed on the 05th day of May, 2025.  All in favour.  Carried
	

Burkhard Porter
Laurie deVree



	Bylaw 2025-754
	Being a by-law to approve the financial statements for March, 2025. Read a first, second and third time and finally passed on the 05th day of May, 2025.  All in favour.  Carried

	

Gary Wain
Laurie deVree

	Bylaw 2025-755
	Being a by-law to approve the financial statements for Oct. 01, 2024 to March 31, 2025. Read a first, second and third time and finally passed on the 05th day of May, 2025.  All in favour.  Carried

	

Laurie deVree
Burkhard Porter


	Bylaw 2025-756
	Being a by-law to approve the RFP submitted by CRC Property Maintenance for Lawn Maintenance and Garbage/Litter Removal for summer 2025. Read a first, second and third time and finally passed on the 05th day of May, 2025.  All in favour.  Carried

	

Burkhard Porter
Laurie deVree

	Bylaw 2025-757
	Being a by-law to approve the RFP submitted by Ben Mousseau for the creation of an Emergency Plan for Restoule and area as part of the requirements of the CEPG. Read a first, second and third time and finally passed on the 05th day of May, 2025.  All in favour.  Carried

	

Burkhard Porter
Gary Wain



												
Susan Hamilton					Michael McVeety
Chair, RLSB						Secretary/Treasurer, RLSB	
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